@
I N D EVCO Technical & ConSUIg\;‘e;;()S:xir(s:eosf

V20170419

LOGISTICS CONSULTANCY SERVICES

1. Scope

INDEVCO's Logistics Consultants advise and assist clients on expedient and cost-
effective clearing and forwarding using up-to-date technologies, a global network, and
methodologies to add value and cost benefit. Logistics consultants recommend
optimization to better plan, manage, and control flow of goods and services from point
of origin to point of destination involving storage, warehousing, transportation modes,
tracking and delivery of goods.

2. Objectives
INDEVCO'’s Logistics Consultants engage directly with clients to:

* Recommend the best synchronization of the client’s business goals with its logistics
system

* Advise in the development of policies and procedures for successful implementation
of the client’s logistics system

* Recommend and assist in negotiating prices, validity, and credit facilities with
third-party service providers; support in coordinating with carriers, forwarders,
clearing agencies, warehouses, and transport carriers for safe and timely dispatch of
client’s goods or arrival of incoming goods

* Advise on issuing the booking upon receipt of shipping request for import and export

* Advise on and recommend selection of clearing agents, coordination to withdraw
containers, review and validation of documentation, legalization and certification of
shipping documents, invoicing, and payment of invoices

* Advise and assist in development of reporting systems and statistical analysis using
the latest technologies and tools
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3. Global Network

INDEVCO provides specialized Technical & Consultancy Services through a global
network of employees, consultants, and technical advisors located in Lebanon, Europe
and the United States and in coordination with research and development centers and
laboratories around the globe.

Technical & Consultancy Services are focused on industrial manufacturing, including
but not limited to the production and trade of forestry and paper products, tissue,
plastics, corrugated packaging, aluminum, consumer and away-from-home disposables,
and other related products for B2B and FMCG sectors.
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